Scenarios
Sarah Smith, CIO

Sarah Is the CIO for a mid-sized product distribution facility. <
manages an IT Infrastructure that supports millions of dollars
per day of online orders and shipments.

On the network, there are primary and back-up mail and dorr
servers, as well as a centralized enterprise resource planning
(ERP) application server that handles the shipping and

bookkeeping functions.

Sarah needs to ensure that all of the systems required for
customer invoicing are operating efficiently in preparation for
the next day’s shipments.

What does she have to consider to ensure that all of the net-
work assets that are needed for invoicing are available and

operating appropriately?

Bottom-Up

Sarah has been alerted by the IT staff that the primary mall
server must be taken offline for emergency maintenance that

will last for approximately four hours.

What does she have to consider to assess the impact of this
event? APPLIED \
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